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Theme

SOA already has a strong 
penetration…

But is a journey, not an end
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Agenda

• SOA Adoption Trends

• SOA Value and Entry points

• What’s next

• Enterprise Agility Assessment

• Recommendations
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SOA Adoption is growing … even in SMBs

SOA Adoption grew between 
2005 and 2006
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SOA users are satisfied and turning tactical use in 
more strategic use

A 29% increase in use of SOA for 
strategic business transformationOnly 3% are dissatisfied
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Flexibility trumps cost savings as a driver of SOA

Flexibility is the first driver for SOA not cost decreas e
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SOA adoption by verticals
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Why SOA ? different business have different drivers

• Respond to business change

» Multi-channel in Retail Bank

» Decrease time-to-market for Telcos

• Address new needs with existing applications

» Dynamic Pricing in Mass Retail

• Support new channels & complex interactions

» External tracking by end customer for Logistics

• Reduce B2B costs relative to EDI

» RosettaNet for Electronic industry

• Deregulation

» Single customer view in and costs auditability in Utilities
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…with different technological entry points

• Respond to business change

» Multi-channel in Retail Bank � Portal and Information Workplace

» Decrease time-to-market for Telcos � BPM and Portal

• Address new needs with existing applications

» Dynamic Pricing in Mass Retail � BPM and Business Rules

• Support new channels & complex interactions

» External tracking by end customer for Logistics � BPM and BAM

• Reduce B2B costs relative to EDI

» RosettaNet for Electronic industry � BPM+B2B integration

• Deregulation

» Single customer view in and costs auditability in Utilities � IaaS
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Lessons learned about SOA

• Web services is only one implementation option 

• Services enable additive innovation

• SOA requires services layers

• IT organizations must act like ISVs

• Security and other “ilities” must be built into SOA

• SOA is a journey rather than an « end »
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SOA 2.0 or Enterprise SOA : SOA is not an end
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SOA fits in Forrester’s Digital Business Architecture
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The Two Types Of Agility 
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E2A Example For Car Manufacturers

Major Evolution of every
model every 5 years

<2 years after oil barrel 
price at 100$, 10% of 

models must be hybrid

<5 years after entering new 
market the marketshare

must be above 15%
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Figure 7 : Use TEI to Value Both Time and Range 
Agility Projects
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Recommendations

• See SOA as a progress driver and enabler for IT 
and business flexibility

• Endorse SOA as a strategy

• Think of Metadata not only as a « registry » but as a 
strategy for « governing » SOA and beyond

• I hope you have a good SOA journey
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