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SOA already has a strong
penetration...

But is a journey, not an end
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SOA Adoption is growing ... even in SMBs

“Which of the following best describes your firm’s approach to or status of SOA?”

"] Not pursuing and no [ ] Will pursue within [_] Use selectively without [] Have an enterprise-level
immediate planstodoso 12 months a clear strategy strategy and commitment
for SOA

Not using SOA Use/planning to use SOA
147% 14% 2104 18%|

All respondents
(2005)*

All respondents
(2006) | | | | |

*Base: 642 software and services decision-makers at North American ancanEuropean enterprises
Base: 423 software and services decision-makers at North American and European enterprises

*Source: Business Technographics® November 2005 North American And European Enterprise Suftware And Services Survey

SOA Adoption grew between
2005 and 2006

“Which of the following best describes your firm’s approach to or status of SOA?”

Not using SOA Use/planning to use SOA

AP enterprises 141% 22%)| 24%|  13%]

NA-EU SMBs* 160% 14%| 12%|  14%]

Base: 237 software and services decision-makers at Asia Pacific enterprises
*Base: 221 software and services decision-makers at North American and European SMBs
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SOA users are satisfied and turning tactical use In
more strategic use

“How do you expect your SOA usage to change in the next 12-24 months?”

[7] Decrease overall [ |Don’t know [ |Remain the same [ ] Increase overall

2%
NA-EU enterprises 39 " 24% | 70%| N=172

AP enterprises*| 39% [ 7% 23% | 67% | N=88
NA-EU SMBs** 3% [ 41% | 53%| N=58
2

Base: 1//2 software and services decision-makers at North American and European enterprises
*Base: 88 software and services decision-makers at Asia Pacific enterprises
**Base: 58 software and services decision-makers at North American and European SMBs
(percentages may not total 100 due to rounding)

) _ e A 29% increase in use of SOA for
Only 3% are dissatisfied strategic business transformation

“How are you currently using SOA?”

' 83% [] 2005*
185% [ 2006

Internal integration

External integration | gg?’i

Strategic business 131%
transformation | 40%

*Base: 252 software and services decision-makers at North American and European enterprises
Base: 172 software and services decision-makers at North American and European enterprises
(multiple responses accepted)

*Source: Business Technographics® November 2005 North American And European Enterprise Software And Services Surve
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Flexibility trumps cost savings as a driver of SOA

“Which of the following have been major drivers for SOA adoption?”

Improved application flexibility |

Improved businass flexibility
Lower app dev time frames, costs
Lower business costs

Dther

E%JH%

Base: 262 software anc services decision-makers at North American and European enterprises
Base: 88 software z nd services decision-makers at North American and European SMBs

(multiple responses accepted)

Flexibility is the first driver for SOA not cost decreas
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SOA adoption by verticals
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Why SOA ? different business have different drivers

Respond to business change
Multi-channel in Retail Bank
Decrease time-to-market for Telcos
Address new needs with existing applications
Dynamic Pricing in Mass Retalil
Support new channels & complex interactions
External tracking by end customer for Logistics
Reduce B2B costs relative to EDI
RosettaNet for Electronic industry

Deregulation

Single customer view in and costs auditability in Utilities

FORRESTER
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...with different technological entry points

Respond to business change

Multi-channel in Retail Bank

Decrease time-to-market for Telcos
Address new needs with existing applications
Dynamic Pricing in Mass Retall
Support new channels & complex interactions
External tracking by end customer for Logistics
Reduce B2B costs relative to EDI
RosettaNet for Electronic industry
Deregulation

Single customer view in and costs auditability in Utilities
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Lessons learned about SOA

Web services is only one implementation option

Services enable additive innovation

SOA requires services layers

IT organizations must act like ISVs

Security and other “ilities” must be built into SOA

SOA is a journey rather than an « end »
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SOA 2.0 or Enterprise SOA : SOA is not an end
Agility

y @/
. Organic
Business :
Business

DBA

Enterprise SOA
SOA 2.0

| | | > Time
2005 2007 2009 2015
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SOA fits In Forrester’s Digital Business Architectue
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Users start to rationalize around an exhaustive SOA
platform

Interaction Services
Portal, Inf. Workplace, Inter. Serve

Process Services
BPM, BPA, Orchestration

Transaction Service
EAI->ESB, AS+SCA, FT
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Information as a Service:
laaS, SDO
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The Two Types Of Agility

Range-agility Time-agllity
Event type

Events
Typical measurement

Example

FORRESTER
18 Entire contents © 2007 Forrester Research, Inc. All rights reserved.




E2A Example For Car Manufacturers

Range Agllity
rate

wh <2 years after oil barrel
[EEEtE Q)g price at 100$, 10% of
models must be hybrid

How

(process)

What Major Evolution of every
{preducts) model every 5 years

Who
{employees, custorner segments)

Where <5 years after entering new

(=] ratohy. market zone market the marketshare
I:g ﬂg F }F:- } must be above 15%
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Figure 7 : Use TEI to Value Both Time and Range
Agility Projects
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Recommendations

See SOA as a progress and
and business

Endorse SOA as a strategy

Think of Metadata not only as a « registry » but as a
strategy for « » SOA and beyond

| hope you have a good SOA journey
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Thank you

Henry Peyret
+33 14758 9351

hpeyret@forrester.com

www.forrester.com
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