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Preparing the Ground
If you don’t know where you’re going, 
any direction will do.



Why Would You Want To Do It Anyway?

You would not
• Just Because Everybody Else Is Doing It

You would (possibly)
• Changes in Legal or Regulatory requirements
• Extract Cost From The Business
• Increase the business agility of the Enterprise
• Meet the Strategic Needs of the Enterprise

– Expand into New Business Markets
– Contract the number of Business Markets
– Take advantage of developing trends quicker than your 

competition
– Defend against adverse changes in the market



Key Steps to Preparing the Ground

• Abstraction of the business model
• Abstraction of the major business processes in the 

field of interest
• In my industry 3 major customer impacting processes

– Sales, (sales lead to cash received)
– Service assurance, (trouble to fix)
– Product development, (concept to market)

• Define the metrics for each process:-
– Common to the majority of instances of the process
– Clear gates and boundaries between each measurement span

• Practice makes perfect – prototype first

Example:-
Most enterprises have a Purchase process, a good start point 
for introducing BPM/SOA into the business.
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1 2 3 4 5 6 7

1. Initial concept/Need discovery. Identification of customer needs, 
market gap etc.

2. Concept generation. Design.
3. Concept prioritisation. Evaluation and screening.
4. Concept development. Business model development.
5. Technical realisation.

• Prototyping and testing
• Market testing

6. Operations readiness. Procurement and operations training.
7. Commercialisation. Product launch.

Concept to Market

Key Processes - 2





Engineering The 
Process
You can have any colour you want, so 
long as it’s black.



Engineering the Process

• This is very hard to do.
• It is very important.
• You do need tools to enable management and governance 

of process modelling, not just do modelling.
• First decision is to select the most appropriate tool for your 

enterprise.
• When you start modelling, ensure data analysis is carried 

out and is logically modelled at the same time.
• Your abstracted process templates become the parent to all 

the real implementation of individual instances.
• This enables standardised, clear and understandable 

metrics to be gathered for use by managers of process, 
executives etc.

• It enables processes to be made more efficient and it 
enables enterprise wide changes to be both possible and 
governable.
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Organising the IT 
Engines
But we’ve always done it this way
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Mapping the Business Model Abstraction to the IT Domain
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A Federated SOA-based Security Architecture
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Example Platform Architecture – showing Recursive 
Process Management
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Typical Example of Enterprise Wide SOA Design - Banking



Measuring the 
Outcomes
If a tree falls in the forest and no-one observes 
it, has the tree really fallen?



What are we trying to measure?

• Changes in Legal or Regulatory requirements
• Extract Cost From The Business
• Increase the business agility of the Enterprise
• Meet the Strategic Needs of the Enterprise

– Expand into New Business Markets
– Contract the number of Business Markets
– Take advantage of developing trends quicker than your 

competition
– Defend against adverse changes in the market

• Choose the best type of measurement, money, time, 
customer surveys etc. etc

• Baseline the measurement chosen
• Clearly define when and where measurements will 

be taken.



Ensuring Success
Abstraction of the principal processes of the 
business
Logical abstraction of the principal functions of the 
company – then use it to drive the IT organisation
A comprehensive Logical Data Model for the 
enterprise
Capabilities or business services. Related 
applications and data expressing a business 
functionality by a standard capability interface.
A Security architecture which enforces authorised 
access to services and data down to the individual 
information item

Thank you. Any Questions?


