Success or Failure with BPM ',\
- Your Choice

,




1. Preparing the Ground
2. Engineering the Processes

3. Organising the IT Engines
4. Measuring the Outcomes
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You would not
e Just Because Everybody Else Is Doing It

You would (possibly)

Changes in Legal or Regulatory requirements
Extract Cost From The Business
Increase the business agility of the Enterprise

Meet the Strategic Needs of the Enterprise
— Expand into New Business Markets
— Contract the number of Business Markets

— Take advantage of developing trends quicker than your
competition

— Defend against adverse changes in the market



Abstraction of the business model

Abstraction of the major business processes in the
field of interest

In my industry 3 major customer impacting processes
— Sales, (sales lead to cash received)

— Service assurance, (trouble to fix)

— Product development, (concept to market)

Define the metrics for each process:-

— Common to the majority of instances of the process

— Clear gates and boundaries between each measurement span

Practice makes perfect — prototype first

Example:-

Most enterprises have a Purchase process, a good start point
for introducing BPM/SOA into the business.



Abstraction of Operating Model — Utility Business

Customer/
Commercial
Management

Enterprise
Management

Information
Management

Service Execution = Service Management

Resource Management




Key Processes

ldentify Design Process Provide Service Billing
customer customer Customer customer test & and
need solution Order solution integration collection

Root Cause Confirm
Analysis: ;I;leusl,t fault
|dentify Sl clear with
Customer(s) customer(s)

Receive
Fault
Report




Key Processes - 2

. Initial concept/Need discovery. Identification of customer needs,
market gap etc.
. Concept generation. Design.
. Concept prioritisation. Evaluation and screening.
. Concept development. Business model development.
. Technical realisation.
* Prototyping and testing
« Market testing
6. Operations readiness. Procurement and operations training.
. Commercialisation. Product launch.
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Engineering the Process




Key Processes

ldentify Design Process Provide Service Billing
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Abstraction of Operating Model — Utility Business

Customer/
Commercial
Management

Enterprise
Management

Information
Management

Service Execution = Service Management

Resource Management




Mapping the Business Model Abstraction to the IT Domain




A Federated SOA-based Security Architecture

Trusted Third Party Services
— : ‘ - ‘ Certification Trusted Time

Authority Stamp

Network Services Firewall Remote Access Intrusion
Detection

_ _ Portal B2B B2C
ntegration/Collaboration Gateways Gateways

Services
Integrity
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\/ Event Monitoring [ Monitoring ] [ Correlation ] [Data CoIIect]
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EAI




Example Platform Architecture — showing Recursive
Process Management

C & W Europe, Asia & the US

CWEAM 15/11/2007

Enterprise Message Bus - Process Platform

Requests for Service

Transport Manager
Domain Security
Manager
Platform Business Process Manager
Clarif

‘Webmethods

Webmethods

Exposed Services/
Capabilities

Exposed Services and Capabilities:
Find customername & address
Find customer site address
David Schofield
High Level Architecture Design
Version 0.1




Typical Example of Enterprise Wide SOA Design - Banking

State Bank Customers Employees Corporate = Partners = Suppliers

705 | sann } memec [ wevco [ cru | resorng [ wensevees)

Corporate
Services

Banking
Rules

siness Process Orchestration & wprkflo

Business Process Business Process
Orchestration Workflow

Fine-Grained Services

Application Connectivity (Adapters, ETL etc.)
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Changes in Legal or Regulatory requirements
Extract Cost From The Business
Increase the business agility of the Enterprise

Meet the Strategic Needs of the Enterprise
— Expand into New Business Markets
— Contract the number of Business Markets

— Take advantage of developing trends quicker than your
competition

— Defend against adverse changes in the market

Choose the best type of measurement, money, time,
customer surveys etc. etc

Baseline the measurement chosen

Clearly define when and where measurements will
be taken.



Abstraction of the principal processes of the
business

Logical abstraction of the principal functions of the
company — then use it to drive the IT organisation

A comprehensive Logical Data Model for the
enterprise

Capabilities or business services. Related
applications and data expressing a business
functionality by a standard capability interface.

A Security architecture which enforces authorised
access to services and data down to the individual
Information item

Thank you. Any Questions?



